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IUPUI 
IUPUI Faculty Council (IFC) 

Minutes 
February 7, 2023 ~ Campus Center Theater and Zoom ~ 3-5 p.m. 

 
Members Present: Zachary Adams, Cheryl Armstrong, Amrou Awaysheh, Rafael Bahamonde, Tina Baich, Emily 
Beckman, Cole Beeler, Zina Ben Miled, Nicolas Berbari, Ashay Bhatwadekar, Janice Blum, Davide Bolchini, Ben 
Boukai, Erin Brady, Nicholas Brehl, Christian Buerger, Olguta Buse, Francesco Cafaro, Jeremy Carter, Erica 
Clinkenbeard, Tim Corson, Theodore Cummins, Arupratan Das, Tamara Davis, Tom Davis, Jeffrey Dean, John 
DiTusa, Claire Draucker, Tami Eitle, Rob Elliott, Les Etienne, Dominique Galli, Andrew Gavrin, Philip Goff, 
Wayne Hawk, Patricia Snell Herzog, Matthew Holley, Ann Holmes, Kathy Johnson, Nikki Johnson, Sara Johnson, 
Kevin Jones, Steve Jones, Miyeon Jung, Benjamin Keele, Jason Kelly, Andy Klein, Amy Knopf, Sara Konrath, 
Brian Krohn, Debomoy Lahiri, Kristin Levoy, Jingmei Lin, Gina Londino-Smolar, Americo Harry Lopez-Yglesias, 
Catherine Macris, Julie Magid, Gary Maixner, James Marrs, Kathy Marrs, Brendan Maxcy, Lindsey Mayo, Monica 
Medina, William Mello, Kathy Miller, Leslie Miller, Willie Miller, Robert Minto, Pamela Morris, Niki Munk, M. 
Razi Nalim, Bethany Neal-Beliveau, David Nguyen, Kristi Palmer, Stefan Petranek, Christine Picard, Mike Polites, 
William Potter, Twyla Rader, Deanna Reising, Maher Rizkalla, Jim Scheurich, Margaret Schwarz, Sacha Sharp, 
Kristy Sheeler, Carol Shieh, Teresa Sosa, Heather Staggs (alt: Tricia Edwards), Cynthia Stone, Susan Storey, Tom 
Stucky, Rosa Tezanos-Pinto, John Turchi, Mark Urtel, Jane Von Gaudecker, Elizabeth Wager, Chandler Walker, 
Jeffrey Watt, Angela White, Libba Willcox, L. Jack Windsor, Maxim Yattselev, and Robert Yost  
 
Members Absent: Mangilal Agarwal, Fredrik O. Andersson Kathryn Berlin, Karen Bravo, Angela Bruzzaniti, Subir 
Chakrabarti, Christina Downey, Jerome Dumortier, Christine Eckel, Ygal Ehrlich, William Fadel, Peter Federman, 
Sasha Fedorikhin, Tom Foley, Pat Fox, Robyn Fuchs, Deborah Garrison, Kartikay Guilia, Jennifer Guiliano, Paul 
Halverson, Cleveland Hayes, Jay Hess, Reinhold Hill, Youngbok Hong, Max Huffman, Greg Hull, Muhammad 
Idrees, Tambra Jackson, Luke Jacobus, Sarath Janga, Lasana Kazembe, Linda Kelly, Kathleen King Thorius, 
Daniella Kostroun, Joan Kowolik, Joshua Mangum, Nadzeva Marozkina, Timothy Masterson, Kristine Mosier, 
Carol Anne Murdoch-Kinch, Robin Newhouse, Thu Suong Thi Nguyen, Mathew Palakal, Amir Pasic, Colin 
Pellogrom, Armando Soto-Rojas, Sherry Queener, Jamie Rausch, Joshua Roth, David Russomanno, Jesse Savage, 
Tasneem Sharma, Shariq Siddiqui, Joseph Varga, John Watson, Clark Wells, Jennifer Wessel, Charlotte 
Westerhaus-Renfrow, Yar Luan Yeap, and Hiroki Yokota 
 
Guests Present: Lisa Angermeier, Camy Broeker, Heather Coates, Christine Czachowski, Alex Dent, Cornelis de 
Waal, Margie Ferguson, Steve Fox, John Gersting, Gina Sanchez Gibau, Debora Herold, Jennifer Hippie, David 
Hoegberg, Merle Illg, Hilary Kahn, Kim Lewis, Lin Li, Giselle Lima-Cooper, Suzann Lupton, Olivia MacIsaac, 
Katharine Macy, Jennifer Mahoney, Gerardo Maupome, John McCormick, Marc Mendonca, Fanyin Meng, Michelle 
Moore, Wendy Morrison, Jere Odell, Megan Palmer, Tod Perry, Ted Polley, Stephen Randall, Patrick Rooney, 
Lamia Scherzinger, Bill Schneider, Margie Smith-Simmons, Fengguang Song, Vidhura Tennekoon, Mihran 
Tuceryan, Nicole Van Andel, Pratibha Varma-Nelson, Jackie Votapek, Amy Warner, Kathy Weaver, Rachel 
Wheeler, Kim White-Mills, John Williams, Becky Wood, Mike Yard, Michele Yip-Schneider, Wen Zhang, and 
Xukai Zou 
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Willie Miller called the meeting to order at 3:00 p.m.  
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The agenda was adopted as the Order of Business for the Day. 
 
Agenda Item III: Approval of the Minutes of the December 6, 2022, and January 10, 2023, 
Meetings 
The minutes of the December 6, 2022, and January 10, 2023, meetings were approved and entered into 
the record. 
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Agenda Item IV: Updates / Remarks from the IFC President 
Philip Goff, President, IUPUI Faculty Council 
 
Goff provided the following remarks (unedited): 
 
The flurry of activity surrounding the Vision 2024 task forces and the 2030 strategic plan is beginning to 
come to a close. Andy and Kathy will report on those, so I will just extend a word of thanks to all the 
faculty and staff who gave their time, energy, and best thinking to these important tasks. As Stephen 
Hundley said the other day, we tapped our 320 busiest people, and they rose to the challenge. So, thank 
you. 
 
Three matters we began this academic year tracking were the search for a new vice president of research, 
research centralization, and administrative reviews for vice presidents who had not been reviewed in the 
last five years, as required by university policy. I have brief updates on each of those: 

• Regarding the search for a new IU Vice President of Research, the committee meets next week to 
narrow the focus to eight to ten candidates that they will then interview by Zoom at the end of the 
month. I am on the committee and cannot talk about the search beyond keeping you informed of 
the process, but I will say that at this point I’m convinced we will get someone good. Campus 
visits of finalists will be later in March. 

• Regarding research centralization, you may recall our concern that such a large, expansive, 
system-wide centralization would necessarily lower Indirect Costs Recovery by the schools. In an 
RCM system, this would be difficult for many, if not most, of our schools. VP Cate visited 
campus last week and presented to the deans the new proposal on ICR. Keep in mind, this is only 
a proposal, but it struck me as a fairly baked cake. The old system of the central administration, 
taking 5 points up front (think of points like when you get a mortgage) followed by a percentage 
thereafter will go away. The new practice will be for central administration to keep 30% of the 
ICR to help fund research across IU. We received assurances that those schools holding debt on a 
building and using ICR to pay for it will be held harmless, with central administration taking on 
the payments. More on all of this as things develop, but I wanted to keep you in the loop since it 
demanded a lot of our attention late last year and early this year. 

• Regarding administrative reviews of vice presidents, things hit a snag when we looked at the 
policy governing it. To say the least, it is cumbersome and out of date. It’s almost excruciating to 
read. UFC is working with Vice President of Human Resources Todd Richardson to come up 
with a new policy that will then be implemented quickly. The review will be both of the 
administrator and the office at large—how it is set up, how it operates. Again, more on this as 
things develop, but they seem to be developing rather quickly now. 

 
Last Thursday and Friday, Andy and I were in Richmond, Indiana, for the IU Board of Trustees meeting. 
I was happy to share with them several campus accomplishments, and because they relate to two of my 
favorite colleagues, I want to highlight them here. 

• Dr. Krista Longtin has been mentoring an interdisciplinary team of three graduate students on a 
research project on uncertainty experiences of scientists during the pandemic. They recently 
learned that their research project was chosen as one of only three finalists nationally for the 
American Association for the Advancement of Science graduate student competition on Science 
and Society. Becca Wisner will represent the team, which includes Diedre Hall and Jake Watson, 
at the final round competition and awards event in March in Washington DC. 

• Next, Rafael Bahamonde, founding dean of our School of Health and Human Sciences, recently 
learned that the NIH has again funded the IPREP program. IPREP stands for the IUPUI Post-
Baccalaureate Education Program, which was launched in 2014 with the goal of increasing PhD 
graduates in the biomedical and behavioral sciences who are from under-represented groups. This 
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is an extraordinary program that has helped to diversify a number of fields with many smart, 
young, aspiring researchers who go on to do great things and have successful careers. 

• I ended my time with the Trustees by again emphasizing the situation faced by our colleagues in 
the School of Engineering and Technology and in the Computer and Information Science 
department. As I mentioned in the recent IFC newsletter, these faculty must apply for 
membership in West Lafayette departments. If the departments do not accept them, there is no 
appeal process, and they will exist without a disciplinary home, be forced to retire, or look for 
another job. President Whitten and I have discussed this on multiple occasions, and it is a fact that 
IU has limited jurisdiction here. But, as I emphasized to the Trustees, I am a UFC co-chair by 
virtue of being IUPUI Faculty Council President, so my job is to advocate for these faculty—and 
these are still faculty tenured on an IU campus—and I must seek to protect them from a harm 
they did not bring on themselves. I again requested that they use whatever influence they might 
have to make sure these fine people are not left unaligned when the realignment occurs. For what 
it’s worth, President Whitten came to me afterward and thanked me for highlighting this again, 
saying that they need to it. To my mind, since these are the individuals who must ratify any final 
agreement, keeping the human costs at the forefront is paramount. 

 
One final thought. When my counterpart, BFC president Cate Reck spoke to the Trustees after me, she 
underscored that faculty morale is low. Maybe it’s the burnout of three years of the pandemic/endemic, 
maybe it’s the ongoing hybrid nature of teaching, which we’ve had to adapt to, maybe it’s the headwinds 
higher education is facing (take a look at what’s happening in Florida), or maybe it’s the changes in 
leadership across IU. Probably it is some each. While she was describing Bloomington, I think many feel 
it here too, despite the excitement one might feel when thinking about the future. That is why the 
Executive Committee decided to open up the floor more in our meetings, including today, to hear your 
voices. We want to identify the concerns and see how the IFC can respond, what we as a faculty can do. I 
will appreciate hearing from you in a few minutes. 
 
MOU: “To the greatest extent possible, Purdue will honor, offer, and provide the same appointment 
classification, salary rate, and academic rank designation” etc. 
 
Agenda Item V: Updates / Remarks from the Chancellor 
Andrew R. Klein, IU Interim Executive Vice President and Interim Chancellor of IUPUI 
 
Klein reported on the following (unedited): 
 
Good afternoon. I am glad to be with you this afternoon to share my report.   
 
As I’ve mentioned before, I have been working hard to align my remarks with those I present to other 
leadership groups, so the report I gave just a few weeks ago was very close to what I presented to the 
Trustees last week as well as the Council of Deans last month. That’s a long way of saying that I don’t 
have a great deal of new information for you today. But allow me to use my time to elaborate a bit on the 
topics that have been at the center of our conversations the past few months.     
 
Before I get into that report, I do want to extend a warm welcome to our new colleague Christina 
Downey, associate vice chancellor for undergraduate education and dean of University College. Would 
you join me in a warm and welcoming round of applause for Christina? 
 
Second, I want to share some news about our colleague Karen Dace. As some of you may know, IU is 
going to reframe what we now call DEMA to a system-wide division of DEI. Karen will be an AVP in 
that division, helping to guide our efforts across all of IU. None of this changes Karen’s current role as 
VC or her efforts here. But it’s nice to see Karen’s talents recognized in this way, and IMO, it’s a good 
thing for all of IU. Join me in congratulating.   
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Now to remarks: Here’s the structure. I will begin with an update on my report to with the trustees last 
week, drawing a few highlights from that report. (Note that Phil also had an opportunity to speak.) I will 
then move to a brief update on—you may have guessed it—campus planning efforts, and close with some 
good news about our students.   
 
ENROLLMENT UPDATE 

• Let’s start with a few highlights from the Board of Trustees meeting last week. I shared with them 
an enrollment update with which was basically the same report I shared with you a few weeks 
ago. Overall, down spring-spring. Looking ahead, applications and deposits are leveling out for 
the Indianapolis campus and we are seeing gains at both IUPUC and IU Fort Wayne.   

• Cannot emphasize enough how important it is that we keep our focus on student recruitment 
efforts and the good work we are doing to make sure that our current students persist and succeed. 

 
VARIOUS PLANNING EFFORTS 

• I also shared with the trustees updates on our planning efforts. We held an executive committee 
meeting for strategic planning last Friday and continued the process of setting priorities and 
refining the plan. Our goal is to share a draft of that plan with you, Staff Council and other 
stakeholder groups to gather input between now and the end of the month. We are working on 
organizing events to make that happen. Once we put those together, we will share the details.   

 
VISION 2024 AND IUPUI 2030 

• Finally, I want to share the latest update about Vision 2024 realignment planning. Just yesterday, 
we had a Vision 2024 steering committee meeting and got a substantive update about 
communication efforts related to Vision 2024. I want to share a few highlights from that 
presentation.  

• In particular, our Communication and Branding Task Force has made good progress in pulling 
together a comprehensive communication plan related to the realignment. [Becky gave a report 
on this yesterday, and I want to summarize some of what she said.] 

• Since student success (and enrollment) is a strategic priority for our campus, the task force 
includes representatives from Enrollment Management, undergraduate and graduate education, 
and has paid especially careful attention to enrollment messaging. The team is working to ensure 
that messages to current and prospective students reflect stability and continuity. We want to give 
current students confidence that they will be able to continue progress towards and complete their 
degrees. We want future students to be excited about our future.  

• The team in our Division of Enrollment Management are building a framework to communicate 
with high school counselors and other recruitment stakeholders. And they are ensuring that 
messaging—especially to students entering in 2024—remains clear as far as IU Indianapolis 
branding goes. 

• Our communication about Vision 2024 also includes earned media—or media placements in 
outlets like the Indy Star that are essentially free. It includes owned media, which are tools like 
our website and social media channels where we control what content we include. And it includes 
paid media, which are vehicles like advertising campaigns that we pay for and may be digital, 
print, or some other creative outlet.   

 
So let me take each one of those in turn: 

• As far as earned media goes, we have been in regular communication with media outlets 
throughout the city about the Vision 2024 story. We have seen placements on stories including 
the announcement of Vision 2024 back in August, the news about the proposed Science and 
Technology corridor in December, and the expansion of the Luddy name to include our 
Indianapolis campus with the Luddy School of Informatics, Computing, and Engineering.   
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• And of course, we will continue to promote the great work being done by all of our academic 

schools as we build reputation across our entire campus. 
 
Let’s turn to owned media: 

• Many of you are aware of the Vision 2024 open forums that I’ve been doing across campus that 
we amplify through social media, etc.  [Herron, Education, Science, Liberal Arts, Social Work...] 

• Next week, I’ll be presenting to our alumni leaders at Winter College and am excited about 
sharing the story with them. The monthly MarComm meetings for school and unit-based 
communicators include a Vision 2024 update, and we are including updates on our progress in 
IUPUI Today and JagNews as well. In fact, there is a story in the works about the IUPUI 
Athletics Branding Sprint, an event allowing more students to add their voices to advocate for 
changes in athletics branding.  That event took place at the end of January. 

• You can also find regular updates on the vision.iupui.edu website, including to the FAQ page on 
which we work closely with our colleagues at Purdue.   

 
Finally, you may have seen the video [https://www.iupui.edu/about/vision/bold-new-vision.html] about 
IU Indianapolis and Vision 2024 that was released last Friday.  It is part of a near-term public 
awareness. We want friends, supporters; business, government, and civic leaders throughout Indianapolis 
and central Indiana to continue to hear the story about pathway towards growth and progress that we are 
building together for the city of Indianapolis and the state as a whole. That campaign will include a 
number of videos, op-eds, and website updates and social media campaigns, etc. So, we will continue 
sharing the story and promoting all that we do as move toward finalizing the definitive agreement this 
summer.   
 
WHAT WE HAVE IN STORE THIS SPRING 

• With all that’s happening, this is such an exciting time for our campus. Basketball season [is] 
winding down. (Hope you’ll come out and support before the season is over.) We are counting 
down to the Jagathon Dance Marathon in early March and not so long after that the spring award 
season with Top 100, Elite 50, and others. 

• I’m also excited that two of our graduate students received prestigious university awards, 
announced last month. Andrew Cale, who is a PhD student in the Anatomy Education program, 
received the 2023 Lieber Memorial Associate Instructor Award for outstanding teaching; and 
Aishat Motolani, a PhD student in the Pharmacology and Toxicology program received the Wells 
Fellowship. Only one graduate or professional student is selected each year for this honor given 
to a student who exemplifies the qualities of former university President Herman B Wells. 

• Thanks for all you’re doing. 
 
Agenda Item VI: Updates / Remarks from the Executive Vice Chancellor and Chief Academic 
Officer 
Kathy Johnson, Executive Vice Chancellor and Chief Academic Officer 
 
Johnson reported on the Strategic Plan: Subcommittees at IUPUI have been working on the campus 
strategic plan while others have also been working in Fort Wayne and Columbus on developing their own 
plans in alignment with the Indianapolis plan. The Strategic Plan Executive Committee met last Friday to 
try to pare down all the reports received into a document that can be easily circulated and read in 15 
minutes, not hours. The draft will be circulated to the members with opportunities to provide feedback. 
Later in February, the committee will take all the input and turn it into hopefully a close to final version 
that we can bring back to this body for your endorsement. The Staff Council, Undergraduate Student 
Government, and the Graduate and Professional Student Government will be given the same 
opportunities. Similarly, Vice Chancellor Amy Warner will meet with various community constituents 

https://www.iupui.edu/about/vision/bold-new-vision.html
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also making sure that the community has weighed in our plan, particularly given how important 
community engagement, public scholarship, and engaged learning is to our campus. She reminded the 
members of the three pillars of the plan (i.e., student success, research, and serving the state) but said that 
what’s most exciting is what is at the intersection of the three pillars—public scholarship and community 
engaged research—things that will differentiate IUI as an urban research campus. Dean Tami Eitle 
suggested that we try to run a charrette whereby the plan will be on a wall for four hours in the morning in 
the Campus Center and then for four hours in the University Library in the afternoon and people can place 
sticky notes to share their thoughts. The locations, dates, and times are listed in the email you will receive 
from the Faculty Council email today. She encouraged everyone to register and provide feedback. The 
plan is too large with 20 different goals and 67 objectives. Prioritization will be key. Some priorities will 
need fundraising, so short-term priorities will need to be identified as well as longer-term priorities with 
clear metrics and target goals. 
 
Agenda Item VII: Next Generation 2.0 Update 
Kathy Grove, Director, Office for Women 
Gina Sanchez Gibau, Associate Vice Chancellor for Faculty Diversity 
 
Grove and Gibau gave the following presentation: 

• Next Gen 2.0 is a leadership development program for under-represented faculty and staff that 
prepares them for advancement in higher education. 

• The program serves as a pathway to institutional leadership opportunities as it seeks to address 
the need for success in planning on campus and increasing diverse representation among our 
administrative ranks. Cohort members gain new skill sets and new knowledge to help them 
function in the domain of higher education. They also report psychosocial benefits, such as 
increased confidence, expanded networks, growth, enhanced relationships, and a sense of 
empowerment in their leadership development.  

• Program participants’ successes are tracked when they leave the program. Many go on to receive 
local and national awards as well as campus promotions. While some participants have left 
IUPUI, they have gone on to stellar appointments and take the spirit of the program with them. 
Some of those appointments include the vice chancellor for diversity, equity, and inclusion at Ivy 
Tech, the director of development at the Indiana Public Safety Foundation, a professor of surgery 
at Louisiana State University, and a director of the White Lodging School of Hospitality and 
Tourism Management at Purdue University Northwest. 

• Applications opened January 23 and close on March 12. Applications are being accepted for the 
ninth cohort. Application information, eligibility, and cost can be found here: 
https://academicaffairs.iupui.edu/Strategic-Initiatives/Next-Generation-2/.  

 

   
 

NEXT GEN 2.0

2015-16 Cohort

2015 - 2023

86% 14%

154

40% 60%

9%91%

50%
people of Color

76% - All 18 RCs (+ UL) 24% - 11 admin. units01/23/2023

2021-22 Cohort

https://academicaffairs.iupui.edu/Strategic-Initiatives/Next-Generation-2/
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Agenda Item VIII: [Discussion Item] IFC Survey on Faculty Morale 
Phil Goff, President 
Willie Miller, Vice President 
 
Miller introduced the discussion on faculty morale as a discussion between the members present in the 
meeting room as well as those on Zoom. A motion was moved and seconded to allow non-members to 
participate in the discussion. The motion passed. 
 
Goff said the IFC Executive Committee is interested in opening IFC meetings to more interaction and to 
identify areas where the Executive Committee could do a better job of focusing on the entire work of the 
IFC. Most meetings focus on reports and policymaking and how we operate, but we also represent our 
colleagues in schools across the campus. It is important to take time to talk and listen and then to figure 
out what we can do as faculty governance in the shared governance structure. The IFC-EC plans to survey 
the faculty to find their areas of concern, looking for overlapping themes and points of concentrated 
worry. Discussion opened with the following questions posed by the Executive Committee: 1) What 
challenges are most affecting our work and morale? 2) What complaints and concerns are you hearing 
from your colleagues? 

• (Ted Cummins) I want to thank Phil for advocating for the faculty in engineering and computer 

ENGAGEMENT/Impact
“I am meeting people
across campus and
continue to challenge
myself to gain new skills
and strengthen the
things I feel confident
about.”

"I feel much more
empoweredas a
minority to take more
risks in my current
leadership role."

"I am feeling more
confident in my role as a
leader and in seeking
additional growth
opportunities.”

“The Next Generation 2.0
Program exceeded my
expectations... and I was
able to learn a lot about
the campus, myself, and
develop long-term
connections.”

2016-17 Cohort

ACCOMPLISHMENTS*
Cohort Awards/Honors

National
Award/Honors

Local
Promotions Other

2015-16 5 4 12 7
2016-17 2 9 5 6
2017-18 3 10
2018-19 1 2 1 3
2019-20 1 2
2020-21 2 1
2021-22 1 1
2022-23

*Some indiv iduals received multiple awards and recognitions

CRITERIA

• STAFF CRITERIA:
• MINIMUM 2 YEARS OF EXPERIENCE AT IUPUI
• CLASSIFICATION OF "CAREER" OR "OPERATIONAL" LEVEL OR

HIGHER

• FACULTY CRITERIA:
• MINIMUM 2 YEARS OF EXPERIENCE AT IUPUI
• FULL TIME LECTURERS, CLINICAL, RESEARCH, AND TENURE LINE

FACULTY

• FACULTY EMPLOYEDAS "ACADEMIC SPECIALISTS"

• COST

• $1,500, M ATCHED

2017-18 Cohort

IMPORTANT DATES

• JANUARY 23, 2023: APPLICATIONS OPEN FOR 2022-23 COHORT
• *MARCH 2, 2023: INFO SESSION @ FACULTY CROSSING, 1-2PM
• MARCH 12, 2023: APPLICATIONS CLOSE (@11:59PM)
• WEEK OF APRIL 24TH: NOTIFICATION OF SELECTED PARTICIPANTS
• *MAY 23, 2023: CAPSTONE PRESENTATIONS , UL LILLY AUDITORIUM

Professional Development

NextGen 2.0

Apply here!
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science. That certainly is something that affects morale. Not having the administration take 
responsibility and advocate for our own faculty and supporting them and to see how they are 
being treated by Purdue is very distressing. And I think that impacts the rest of us wondering 
who’s next, and if we are in that situation, will we be advocated for? But we are also worried, and 
I’m hearing this from a lot of faculty, that we’re not getting investment in this campus. We often 
hear that we have to grow ourselves out in the situation and the feeling among faculty is that we 
are not the ones creating some of the roadblocks and some of the problems that we’re facing. But 
we have to deal with them. We made it through the pandemic. Faculty worked very hard, but we 
aren’t getting any help making it through this transition. At least, that’s the feeling.  

• (Rachel Applegate) This is something that is both so concrete and large. But, ever since the time 
of the pandemic, and a little bit before, we have been faced with a lot of things. It’s like as soon 
as we cope with one thing, another thing comes along, and I’m old enough to remember going 
from Oncourse, which they said would last forever, to Canvas; from Box and Google and 
[Microsoft] Teams and now Google is going away. I would like administration, especially the 
university administration, that makes these large-scale divisions to really foreshadow things and 
involve faculty in decisions affecting them. You can’t ask people to learn a new system every 
week, every year, or something like that, especially when everything else is going on. It’s part of 
that transparency and faculty involvement. We have good committees who do technology and 
other things, but we need to be reasonable in expectations. 

• (Jim Marrs) Ted Cummins provided some of the comments I was thinking. I want to amplify that 
one thing that really drags my morale is to see our faculty not being treated well. I mentioned this 
at the University Faculty Council meeting discussion with the president and I’d like to mention it 
here that we have an opportunity to give a safe landing spot for some of these faculty that are not 
being treated well. For our colleagues who are outstanding to be treated, or be given a less than 
adequate appointment at West Lafayette… This campus could really use engineering expertise as 
well as computer science expertise that our colleagues can provide. If they’re not going to be 
treated well, then I don’t think we are stealing them from Purdue but giving them a rescue. I think 
some of them will move on, they may look for other jobs. I know top money is tight, but some of 
them are so productive that it would be a very inexpensive hire. 

• (Unidentified Speaker) Our faculty have recruited our students and our faculty know our students. 
Our faculty know our city and know what our students need. Some conversation is being held 
behind the scenes. So many things are behind the scenes that it’s hard to know all the moving 
parts.  

• (Pamela Morris) I am kind of echoing the first speaker. Here in Columbus, there are a lot of 
voices saying we have a lack of resources. This can include people, materials, labs, and funds. 
We’ve been constantly doing more with less for the past four years. We’re tired, and I’m sure that 
is true for many areas in Indianapolis as well.  

• (Razi Nalim) In addition to what’s been said already, I think one thing that in terms of the 
realignment process is really discouraging is if you think about all of the messaging and what the 
chancellor talked about, the messaging is all very positive, and it’s great to look at all of this in a 
positive way in terms of opportunities that will be there in the future of IUI and Purdue, but I 
think we were a little bit disappointed that most of what’s being stated is in terms of Purdue 
having this great vision for what is to come. IU has a great vision. But there hasn’t really been 
much acknowledgement, if any, of all of what the schools at IUPUI have built and created. When 
you read what’s being presented and it’s more like something new is going to happen here with 
no reference to what has already happened and what has been built over so many years.  

• (Leslie Miller) What I have to say is not necessarily brand new, but as a faculty member who 
deals largely with freshmen students, I think that the thing that has always been the best part of 
being at IUPUI is the collegiality. I’ve been here 25 years. I’ve said to many people in different 
places that there’s not anybody on this campus who won’t just stop and talk to you, no matter 
what rank that person has. You can ask questions. You can find things out. But, with us partly 
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online, we have a lot fewer colleagues on campus and I feel that what people have indicated that 
once the School of Science and School of Informatics are quit being beaten up, we may not have 
them either. It feels like we’re losing a really special part of this campus and the other two 
campuses involved. If anybody would like to join me in a protest out in front of the government 
building with picket signs, we can do that. I lived through the 60s. I know how to do it. 

• (Unidentified Speaker) I’ll echo one thing Leslie said. We’re all tired, I think. But the fact is, 
we’ve gotten used to the meeting by Zoom and we’re having this important discussion and three 
quarters of the people aren’t in the room. It’s not to knock anybody; it’s just that things have 
changed, and I don’t know how we get that genie back in the bottle when we used to all be in the 
same room together and could see each other face-to-face and have these conversations. It’s a 
loss. I don’t think there are trade-offs with that. It’s so different that it’s almost like, do I really 
want to get up and speak in front of this group because I don’t do that often anymore. It’s a 
psychological change for all of us. 

• (Sara Johnson) One of the things that has frustrated me about this process with the Vision 2024 in 
particular, is that we are so task oriented. We have taskforces, we have working committees. We 
are not looking at the people. We talk a lot about those that are being mistreated by Purdue, but 
we also have a lot of people here that are playing support roles, and I believe that’s also very 
taxing and worthwhile. It wears on people. This is a basic study in case study, if you will, in not 
great change management because we’re so focused on the tasks. We’re not presenting a great 
vision. We’re dragging people along, and we’re really not listening to their concerns. And, I think 
this discussion is helpful, but I think this has to be sustained and ongoing to really support it can’t 
be episodic.  

• (Rob Elliott) One of the things I wanted to say, even prior to the realignment, the way the budget 
model works inspires a lot of internal competition on campus competing for students, competing 
for enrollment. And, that’s pretty obvious. We are so dependent on adjunct and part-time faculty 
that we competing for faculty in a lot of ways, particularly as many programs are becoming 
accredited, and the accreditation agencies want instructors with higher degrees. We have a really 
limited pool of folks who can come in for what we pay and help us teach some of these really 
fundamental courses. It’s some of that kind of self-inflicted stress that really just seems like 
someone needs to be looking at a high level.  

• (Debora Herold, online unable to unmute) Miller read that Herold said one of the biggest 
problems is that we are unable to replace faculty and staff lines after retirement and resignations. 
Instead, we expect it to reduce section numbers and increase class sizes to cover. Our students 
and staff are being asked to take on additional tasks most of the time. This extra work is without 
compensation. This is leading to additional early retirements and more resignations. We are told 
that credit hours are down but we don’t have the faculty. We need to offer our students the classes 
they want to take, the practices that help to retain students are more difficult, if not impossible, to 
implement as class sizes continue to increase. 

• (Brendan Maxcy) I want to echo comments made by Ted, Razi, and Leslie. About the resolution 
we passed prior to the holiday break, I feel like the way in which the alignment was approached 
and the failure to abide by a spirit, and the policies of engagement of our faculty is a violation of 
the broader trust, and that being followed by what we see as treatment of our colleagues that 
concern us. With appreciation for the work that Phil has been doing to try to ensure that they’ve 
been treated well, that can’t help but impact morale broadly and make us feel as if the university, 
despite asking much of us during difficult times of looking ahead to things that are needing to be 
done, does not fundamentally have a commitment towards us, and in that violation of trust with 
the university is deeply concerning and does not just apply to those who have been affected 
immediately. It applies to how we understand what’s going to happen going forward and whether 
the university will abide by those efforts in those policies to engage us. And, I’m going to echo 
something Razi said, that I think it demonstrates a deep disregard for the long-standing and deep 
commitments. Not only this faculty to this campus and the identity that has been developed here 
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around our work and the communities we serve, but those who came before us and the fact that 
was done quite cavalierly and without embracing our voice or anyway engaging us around. That 
is concerning.  

• (Amy Knopf) I think the point about not being in person, not having conversations face to face is 
really well taken. But, I also think that having Zoom options as we have had, has been really 
helpful for those of us who have caregiving responsibilities which, as we know, 
disproportionately fall on women faculty. It would be really hard for me to participate in this 
dialogue if I didn’t have that option because these meetings are held right as school lets out. If 
you have young children, it’s very hard to be in person. However, when I’m able to attend, I’m 
able to be remote. As a single parent, that’s really important to me. Do you think we have to 
balance? There is a loss over being in person, but I do think it’s really important that we think 
about the ways in which this sort of new way of operating that may continue allows for some of 
the equity and the diversity that we really want to see. I think one concern for me and for my 
colleagues is just the hemorrhaging of a faculty member of color that we’ve experienced within 
our department. I would love to see some of the same efforts that have been made at Purdue, 
particularly in the School of Public Health, is to put a lot of money towards the recruitment and 
retention of faculty of color, and make a real concerted effort for that.  

o (Goff) I will say you are right, Amy. There’s trade off as we look for balance. The 
Executive Committee has decided for next year, we’ll continue to hold meetings as we 
have been doing. We also have colleagues from Fort Wayne and Columbus what are 
members here. We don’t want them driving in bad weather. The School of Liberal Arts 
has meetings online and our numbers may have escalated considerably more and people 
participating.  

• (Charley Goodlett) I’m retired, so some would say this isn’t my fight. But it is. I want to first 
amplify Debbie Herold’s comment starting with the startlingly sharp and accurate analysis of the 
downward spiral that’s resulting from faculty attrition in probably all schools, but clearly in the 
School of Science. If that is not stopped and reversed within the next year, what are you going to 
cut? The graduate programs are in duress. We have heroic faculty that are doing heroic work with 
huge overloads in large classes, and if you don’t get it reversed, you’re going to lose more and 
you won’t have anything for the Vision 2024. I also want to amplify what Razi said, having been 
here for 30 years and participating with him and Phil and others. What we have done has gone 
unspoken in all of this, and if you don’t get the message out, you will not get to reap any benefits. 

• (Davide Bolchini) To the point of Rob’s comments, especially in the planning, I feel that the 
majority of the faculty, me included, do not know how RCM are shifting in which direction they 
will be shifting. With strategic planning, it’s important to know more about RCM in order to plan 
and make informed decisions. 

o (Phil Goff) Yes, RCM is complicated. I think there’s not a good understanding of it, and 
it involves centralization as well. We’re not even sure that how it works right now is how 
it’s going to work next year. 

• (Tom Stucky) I want to echo a couple of things that have been said and really highlight one of the 
two themes. We need to understand how humans process change. Professor (Sara) Johnson 
pointed out change management. There’s just no apparent focus on the faculty that this is 
affecting lots of people’s lives and maybe they [Purdue] don’t care. But the very direct outcome 
of this is likely to be that our ability not only to move forward but to frankly get back to where we 
are right now is very much under threat, because if we don’t recognize what this campus has been 
doing for this period of time, folks are going to leave for greener pastures. I don’t know about you 
all, but I’ve been around this place a while, and the thought of spending the next ten years getting 
back to where we were two or three years ago is not particularly exciting to me. I think it is really 
incumbent on the administration to recognize this important fact and confront it head on. 
Everything can’t just be all sunny and roses here, because this is a massive change, and it’s 
unfortunate that folks have lost over some of the things that are happening, and I’m especially 
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concerned about maintaining our diversity initiatives in the face of all of this as well. 
• (Kathy Grove) I’ve been in my position (Office for Women) for 19 years. I’ve been an employee 

over 30 years. I’m a graduate of the law school on this campus. So, I have a deep affection for 
this campus. Transitions can be good and bad. Even with the good part of transitions, there’s 
always some loss involved, and that loss needs to be recognized and grieved. I think there’s a lot 
of disenfranchised grief on this campus that isn’t being acknowledged. Mental health is 
important. I’m trying to stop and let my folks be people, and then do projects. I think it might 
behoove us to take some time on this campus to acknowledge what we’ve had for 50 years. We 
just celebrated a 50-year anniversary of this really incredible experiment and to celebrate that and 
say goodbye to it and acknowledge our loss, then maybe we can move on. 

• (Kevin Jones) I complement this opportunity to share thoughts. This is absolutely the right type of 
thing to do as one who studies organizational change. This is absolutely necessary, and the 
comments that were just spoken is absolutely true. Maybe we need to have even smaller groups 
of conversation about how we’re being affected. Large groups are important to have, but we may 
need to have more of these and it’s okay for people to express even complaints and 
dissatisfaction. And then as we hear thee things together, we can work together to look to how we 
can improve or get the desired outcomes that will occur as a result of the changes. Let’s keep 
doing this, let’s keep focusing on change and how it is affecting us. 

• (Willy Miller) There are some comments online that I’ll share with you. (Other messages in chat 
are shared here as well.) 

o (Direct Message) One would like to echo what Amy shared, that we owe it to the IUPUI 
community to publicly acknowledge and reckon with the loss of faculty and staff of 
color. There has been an investigation into the issue, and we need to learn from that 
important work. 

o (Direct Message) Related to the timing of these meetings. It would be helpful if there was 
more consideration connected to the time of this meeting for folks with childcare 
responsibilities.  

o (Direct Message) The university/administration is who provides that a student who comes 
to IUPUI gets their degree, yet they are failing by not providing the resources for the 
faculty and staff to provide that education. The administration is failing the student 
population and not acknowledging this. This is difficult pill for the faculty and staff to 
swallow given all the hiring that is happening at the administrative levels. 

o (Deanna Reising) I am our Faculty Council representative for our core school, and I am 
located in Bloomington, so I will always need distance-accessible. 

o (Pamela Morris) Hybrid helps those of us on other campuses participate more regularly, 
too. It helps us feel part of the larger campus. 

o (Rob Elliott) This type of discussion has been missing from previous Zoom meetings, and 
I think that this is amazingly helpful. 

o (Gina Londino-Smolar) I have never been able to participate in these meetings until they 
were moved online due to childcare responsibilities. 

o (Bill Schneider) IUPUI Senior Academy has been asked to prepare something to show 
where IUPUI has been. 

o (Jackie Votapek) Thank you for allowing space for questions and comments in an open 
forum discussion format. It is important for all of us to stay connected both in person and 
virtually. 

o (Patricia Snell Herzog) How to respond in real-time to changes, such as weather 
conditions. Noticed that most other universities in town had a response to the snow day a 
couple Wednesdays ago, but IU/IUPUI students were still waiting to hear. 
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Agenda Item IX: Call for IFC or UFC Standing Committee Reports 
Willie Miller 
 
Library Affairs Committee 
Nicole Van Andel, Chair 
 
Van Andel gave the following presentation: 
 

   
 

   
 

   

IUPUI Library Affairs Commi�ee Update

IUPUI Libraries
University Library

Herron School of Art Library

Ruth Lilly Law

Ruth Lilly Medical

School of Den�stry Library

Employment
As of January 2023
● 33 Librarians
● 41 Full-�me staff
● 39 student employees

Student Employment Program
AY 21-22
● 60 students employed
● 30% of whom received Federal Work -Study support
● 89% (25 out of 28) of the Fall 2020 student hourly employees were retained at

IUPUI or had graduated by Fall 2021
● 90% of library student employees reported that working in the library improved

their marketable job skills (Fall 2021 survey)

Number of Visits to the Library

*Computer passes for visitors not affiliated with IU.

Gate Counts
Month 2020 2021 2022

Jan 3,347 43,262

Feb 13,675 54,650

Mar 21,358 57,167

Apr 19,318 63,853

May 8,459 24,550

Jun 7,129 13,278

Jul 7,091 11,111
Aug 11,083 37,036 44,433
Sept 27,224 74,974 80,023
Oct 23,218 71,206 74,046
Nov 15,208 61,124 70,107
Dec 3,454 42,290 44,702

Total 80,187 367,007 581,182

Computer Passes for the Community
Month 2020 2021 2022

Jan 114 158

Feb 160 172

Mar 215 244

Apr 222 305

May 195 279

Jun 242 228

Jul 187 229
Aug 132 275 191
Sept 169 276 202
Oct 137 284 227
Nov 130 239 203
Dec 89 180 153

Total 657 2,589 2,591
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Jan-Dec 2022
Instruc�on
Sessions by

Subject
(N=367)

Jan-Dec 2022
Research

Consulta�ons
by Status and

Subject
(N=735)
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Jan-Dec 2022
Research

Consulta�ons
by Subject

(N=735)

Jan-Dec
2022 Liaison
Outreach by

Subject
(N=290)
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Commi�ee Charge

Charge
This committee shall review and advise the Council on policies and resources of the
IUPUI University Library. It shall also consider issues that might affect the quality of the
campus libraries. This committee may serve as a forum for the discussion of existing or
proposed policies and for the critique of planning and budgetary proposals (Bylaw
III.B.9).

Commi�ee
Assignments

Assess the impact of IU-PU realignment on
Library Student Services

▪ Borrowing Materials

▪ Open Access Policy

▪ ScholarWorks

▪ Subject Liaison

▪ Services

▪ Card Access

▪ Collec�on

▪ Student Employment

Provide input regarding the budgetary
impact for the Library
* Engineering and Technology contribu�on to budget

Evolving nature of the scholarly record
Met with Public Access to Data Working Group

LAC to monitor this (diverse faculty may approach this changing landscape regarding data
sharing and scholarly record)

Provide input to and advocate for the
University Library at IUPUI
Encourage community to provide financial support to IUPUI

Library Town Halls and Campus Tour
LAC had presenta�ons from the different libraries on campus
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Questions: 

• Do you have data on information requested on the library website such as requesting papers and 
so on? What is the cost involved? 

o (Kristy Palmer) Yes, we can get that data. Four years ago, we moved to purchase on 
demand. We have numbers connected to that move and could break it down by school. 
It’s been a huge cost savings, but that cost savings will slowly get whittled away. If 
you’re looking for numbers on interlibrary loan by school/department, request for 
purchases that are purchase on demand, we can supply that.  

• The other thing the Library Affairs Committee is looking at is how we can better communicate 
what the library has to offer, because, there are the liaisons. And so, how do we communicate that 
message? Because the library is doing a lot of great things, and so how to get the message out. 

 
Agenda Item X: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XI: New Business 
There was no New Business 
 
Agenda Item XI: Question / Answer Period 
The following question was asked. 
 

• (Kevin Jones) Folks want assurance that there is understanding that as we go through this 
transition, we may be asking for more flexibility on low enrollment classes especially when they 
affect people toward the end of their program. Our campus (IUPUC) is particularly sensitive to 
that because we are always thin on enrollment and just want to request that we are continued to be 
given grace in favor on low enrollment classes taken. 

o (Andy Klein) Your point is taken, particularly the aspect of your point that classes lead 
people toward completion and getting a degree is important. We don’t want to lose sight 
of that, so I appreciate the comment. 

• (Willie Miller) We have a question posed online regarding how to respond in real time to changes 
such as weather conditions noticed that most other universities in town had a response to the 
snow day a couple of Wednesdays ago, but IUPUI students were waiting to hear.  

o (Andy Klein) We do have a process for deciding what to do with campus when we’re 
faced with a weather situation. It’s led by public safety and other people across the 
university system. If we were slow the last time, I apologize for that. But I know there’s a 
lot of people paying attention even days in advance. If we have a prediction of bad 
weather to try to make a decision that would be best for the campus as quickly as we can. 
[The interim chancellor asked if Vice Chancellor Camy Broeker wanted to respond to the 
comment.] 

Training for chairs and associate deans
for research
Workshop is available if needed.

LAC received alt-metric workshop

Expand to the P & T Commi�ee
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o (Camy Broeker) This is always going to be a challenge. We had predictions of up to 6 or 
7 inches, and we ended up getting maybe a couple on campus. We have tried to modify 
our process a little bit where we’re communicating early with the deans, just asking them 
to be thoughtful in planning. Plus, I think we just need to keep the framework that our 
standard response is that we will stay in operational status, especially with the ability for 
remote learning and remote work at this point. We will work on the communication and 
trying to get that out to a broader audience. 

 
Agenda Item XIII: Report from the IUPUI Staff Council 
Tricia Edwards, First Vice President 
 
Edwards report on the following: 

• Our recent blood drive collected 32 units from 34 donors. The next blood drive will be on March 
29. 

• Human Resources gave a presentation at our last meeting on life insurance. We also had a 
presentation from the Jewish Faculty Council.  

• We are currently working on plans for our annual retreat and professional development mini 
conference.  

• We are interested in having presentations from different groups at our meetings. We are trying to 
have David Heard from the Office of Equal Opportunity next. The presentations are a way to 
share resources and become more informative. 

• There was some discussion about some merging of positions between Bloomington and IUPUI. 
The positions may become like UA positions.  

• The Staff Affairs Committee is working on paid parental leave and elder care.  
• There has been discussion of Ray’s Waste Management services. The acquisition of the trash 

service could make a difference in how our campus recycles.  
 
Agenda Item XIII: Final Remarks and Adjournment 
With no further business appearing, the meeting was adjourned.  

 
Minutes prepared by Karen Lee, Director of Academic Affairs and Strategic Initiatives 

University Hall 5002/274-2215/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 
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